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Jlormyeckoe 3BeHO

«Cesepoponeyknit OPFXUM» aktHBHO pa3BuBaeT NpoeKTHbIA OM3HEC

COBpEMEHHYIO HEDTENEPEPAOATHIBAIONIYIO U HEDTEXUMU-
YECKYIO IPOMBIIUIEHHOCTh HEBO3MOXHO MPEACTABUTH O€3
3P EKTUBHOTO U KBAIU(PUIUPOBAHHOIO UHKUHUPUHIA.

B nacrodmee spema npeaupuatusa crpa opsuero CCCP
AKTUBHO PEANN3YIOT IPOEKTHI CTPOUTENBCTBA YCTAHOBOK
TJIyOOKOU NEPEPAOOTKHU YIIEBOLOPOJHOTO CHIPbA C IPUME-
HEHUEM TEXHOJIOTUI U 0O60PY/IOBAHNA BEAYIINX 3AMaTHBIX

KOMIIAHUI.

PC-xonTpaxropsr u3 CIIA, 3amaz-
Hoit Esponel u FOro-Bocrounoit
Azuy, 3aHUMAIOMIKE CETOHS JI0-
MHUHHDYIOLIEE TOJMOKEHUE HA
poirke CHI, paboTaior B COOTBETCTBUM C 00-
IEMPU3HAHHBIMI MEKTYHAPO/HBIMY CTaH-
JapTamu. B To ke Bpems IeHCTBYIONHe HOp-
MaTuBbl 1 npasuia crpan CHI, permamenTnpy-
IOIIHE POEKTUPOBAHUE 1 CTPOUTENLCTBO
OOBEKTOB HE(PTENEPEPAOOTKY 1 HEPTEXUMUH,
UMEIOT IOBOBHO CYMECTBEHHBIE OTINYHA,
1 HEPEJIKO COAEPAKAT DOJIEE GKECTKUE» TPEOO-
BAHKA K YCIOBUAM CTPOMTENBCTBA U KCILIYd-
TAIMN OOBEKTOB.

B 91ux yor1oBuax BaKHENIIEE 3HAYCHUE
npuodpeTaeT paboTa WIOKAIbHBIX> (MECTHBIX)
IPOCKTHBIX OPraHU3ALMK, Ubeil OCHOBHOM 3a-
Jladelt ABAETCA «QaNTalus> IPOEKTHOM JI0-

KYMEHTALWH, Pa3pA60TAHHON MHOCTPAHHOM
KOMITAHHEN, K MECTHBIM HOPMAM U TIPABAJIAM.
[1oMHOTA ¥ Ka4ECTBO MPOEKTHOM JAOKYMEHTA-
LMY ABJAIOTCA OJHUMHU U3 KITIOUEBBIX (PAKTO-
OB YCIIEMHOI PEATU3ALIIH IPOEKTA B LIETOM,
4 TAKKE 32/I0TOM HAIEKHOCTU 1 6€3011aCHOC-
TU 3KCIVIYaTaLUK TPOMBIIIEHHOTO OOBEKTA.

He cekper, 410 B paboTe «IOKATbHBIX>
TPOEKTUPOBIIUKOB CYIIECTBYET Psf| IPOOIIEM,
CBA3AHHBIX C OTCYTCTBUEM MHTEIPALUU B MU-
POBYIO 3KOHOMUKY, HEXBATKO! KBAIM(PULIIPO-
BAHHBIX K4JIPOB, CJIOKHOCTBIO OCBOEHHA CO-
BPEMEHHBIX METOZONIOTHI 1 KHCTPYMEHTOB
IPOEKTUPOBAHKA U Jp. BMecTe ¢ TeM HEOOXO-
JUMO NPU3HATD, YTO CETOAHA IPOEKTUPOBA-
HUE ABJIACTCA OJHUM U3 HAUOOJIEE NePCIIEK-
TUBHBIX BUJIOB OM3HECA. [JJUHAMYKA Pa3BUTHA
HerenepepaboTK! 1 He(PTEXUMUH, POCT UH-
BECTHIINI, IPUMEHEHHUE CAMBIX COBPEMEHHBIX
TEXHOJIOTUI, COBMECTHAA PA60TA 1 OOMEH
OIBITOM C MUPOBBIMH JINIEPAMU OTPACTU —
BCE 3TO OTKPHIBAET IMUPOKUE BOIMOKHOCTH
JUIA PA3BUTHA ¥ COBEPIIEHCTBOBAHUSA JIOKANIb-
HbIX> IIPOEKTHBIX OPraHU3aLUH.

B 1aHHOM KOHTEKCTE BECbMA UHTEPECEH
OIIBIT PA3BUTHA IPOEKTHOIO nHcTUTyTa (ITH1)
«OPI'XVM IIpoeKT», NOAPA3/ICICHNs U3BECT-
Hol B CHI' MEDKMHUPUHIOBOY KOMIIaHuY «Ce-
sepoponenkuit OPTXHUM»> (Ykpauna). Ha Bo-
npocsl xkypHaia OILMARKET orsetun Ipep-
CEJIaTeNb TIPABIEHNA KOMITAaHUY «CEBEPOIO-
Heuxuit OPIXVM» Hukonait Kowoeey, 1 1u-
pexrop [N «OPTXVM npoekt» Cepeeti Ag-
MOHIOK.

OILMARKET: Huxonaii Braoumuposu,
HACKONILKO HAM U3BECIMHO, OCHOBHBIMLL BUOA-
MU 0esmensHocmu Bauieti Komnanuu S615-
10MCA NYCKO-HANAOKA U 8600 0OBGEKMOS 8 IKC-

nayamayuto. C uem Céa3ana uoes co30anus
COOCMBEHH020 NPOEKMHO20 UHCUMYMA?

H. Kowogey: Hudero yausuTeIbHOIO
B 3TOM HET — JIOTUKA pasputua. Ee npepro-
CBUIKH YXOZAT B OypHbIe 90-€, KOrjia epej Ha-
MU CTOS/IA 331294 PACIIUPEHNA CepHI Jed-
TEJILHOCTH Y OIIPEE/ICHNS HOBBIX HAIIPABIIE-
HUI Pa3BUTHA KOMITAHUA. B Te Bpemena, Kor-
14 MHOTUE BKJIAZIbIBAIU CPECTBA B 3EME/IbHBIC
PECYPChL U HEBIKUMOCTb, MBI CAE/IANH CTAB-
Ky Ha MHTEJUIEKT ¥ CO3/ANIA CUCTEMY, TI03BOJLA-
IOIIYIO IPEATIPUATUIO YCIEMHO (DYHKIIOHHU-
POBATD U PA3BUBATHCA B COBPEMEHHBIX YCJIO-
BUSAX.

OILMARKET: Kozoa noasunace nompeo-
HOCIIb NPOKMUPOBANTS HIMO-MO CAMUM?

Ha thoro: Xanaxonbckuii HN3.
On the photo: Zhanazhol refinery.
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PC contractors from the USA,
Western Europe and Southeast Asia
that currently occupy the domi-
nant positions on the CIS market
operate according to the internationally recog-
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Logical link

Ukraine's Severodonetsky ORGHIM engineering company
is actively developing its project design business

Modern refining and petrochemical sector is indispensable
without efficient and qualified engineering. The enterprises
of the former Soviet Union states are currently actively
implementing projects of construction of hydrocarbons
deep refining units utilizing the technologies and equip-
ment supplied by the world's leading companies.

nized standards. At the same time, current
codes and regulations that are accepted in the
CIS states and are used for regulation of
designing and construction of refining and
petrochemical facilities are quite different, and

s

sometimes they contain some more strict
requirements to conditions of construction
and operation of the facilities.

In such conditions, one of the most impor-
tant is the work of the local design organiza-
tions, with their primary objectives to «cus-
tomization» of design documents developed
by a foreign company to the local codes and
regulations. Completeness and quality of
design documents are the key factors of a suc-
cessful implementation of a project in whole,
as well as a pledge of operation reliability and
safety of an industrial facility.

It is no secret that there are plenty of prob-
lems in the work of the local design engineers;
most of them are a result of absence of inte-
gration into the world economy, lack of quali-
fied personnel, complicity of mastering of the
state-of-the-art design techniques and tools
etc. However, one should admit that designing
is currently one of the most prospective busi-
nesses. The dynamics of development of the
refining and petrochemical sector, increase of
investment volume, implementation of state-
of-the-art technologies, joint operation and
sharing of experience with the world leading
players of the sector — all of the mentioned
factors open up ample opportunities for devel-
opment and improvement of the local design
organizations.
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C. Agpmonrox: K 2000 rogy
KOMITAHUS 3apab0Ta/Id OIpesie-
JIEHHYIO PEMYTAIMIO U aBTOPUTET
B He(hTerasoBoy orpacu. Fimen-
HO B 3TOT TIEPHOJ, MbI CTAJH TIONTy-
9aTh OT 3aKA3YUKOB 3aIPOCHI Ha
BBIIIOTTHEHHUE TIPOEKTHBIX PAGOT.
TIepBBIM CEPBE3HBIM POEKTOM,
Pa3pa60TAHBIM HAIIMMU CIIEIHA-
quctamu B 2001 rogy, Cras npoexT
CEKIIMH JIEMEPKANTAHU3AIINH TIPS~
MOI'OHHO¥ I'A301I€BOY (PpaKLuy
KapagaraHaxkckoro 3asojia MOTOp-
HbIx ToIMB AO «Konpencar» (Pe-
cnybimka Kazaxcran). Jlanee Mot
BBITIOJIHU/IU €I1E HECKOMBKO IPO-
€KTOB B YKpauHe u PO.

Kpome Toro, onHuM 13 Kio-
YEBBIX BUJIOB AEATEIBHOCTH KOM-
MAHWY ABAETCA HE3ABICUMBIIN
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AHA/IM3 TPOEKTHO JIOKYMEHTA-
IIUM C TOYKU 3PEHUS TIOJHOTHI
UH(OPMAIIIH, COOTBETCTBHUS /K-
CTBYIONIMM HOPMATHBAM, 4 TAKKC
ONTUMU3ATINY TPUHSITHIX TIPO-
€KTHBIX ¥ TEXHIYECKUX PEMEeHUI
C TOYKH 3pEHUS 06ECTICUEHUS Ha-
JEKHOCTU U 6E30MACHOCTHU MCKA,
4 TAKKE TIOCTEAYIONIEH JKCILTya-
TAIMU 0OBEKTA. JJAHHBIN BUJT f1e-
TEILHOCTH TPEOYET HAMNYUSA
B INTATE KOMITAHUHI KBATU(DHUITH-
POBAHHBIX CTIEIUATUCTOB B 06714~
CTH TIPOCKTUPOBAHHSL

Bce BbllenepevrcieHHbIE
(haKTBI CTAIN JIOTHYCCKUMH TIPE/I-
TOCBUTKAMHU K CO3/IAHHUIO B KOMIIA-
Huu B 2005 rofly ClenUuaImI3npo-
BAHHOTO MPOEKTHO-KOHCTPYKTOP-
cxoro 61opo (CIIKB). JanpHeii-

In the context of above said,
its interesting to see development
of ORGHIM Project Design
Institute, subsidiary of
Severodonetsky ORGHIM
(Ukraine), a well established engi-
neering company in the former
Soviet Union. OILMARKET was
swift to use an opportunity of
interview with Severodonetsky
ORGHIM CEO Nikolay
Koshovets and Director of
Design Institute ORGHIM Project

Sergey Aftonyuk.

OILMARKET: Dr. Koshovets, as
Jar as we know), the list of the
main activities of your company
includes commissioning of facili-
ties and putting them into opera-
tion. What was the main idea pro-
voking to create your own design
institute?

Dr. Nikolay Koshovets: This
is no wonder, just a logical link.
The prerequisites come from the
«rough» 1990s when our prospec-
tive was to extend the scope of
activities and to determine some
new directions for development
of the company. At that period,
when many people used to invest
into land resources and real
estate, we have placed our stake
on intelligence and have devel-
oped a system allowing the enter-
prise to successfully operate and
develop in current conditions.

OILMARKET: When did you
Jace the need to design something
in house?

Nikolay Koshovets: By 2000,
the company has gained certain
reputation and authority in the
oil and gas sector. That was the
period when we started receiving
design orders from the customers.
The first serious project that was
developed by our specialists in
2001 was a project of designing
of a straight-run gas oil fraction
demercaptanization unit for
Karachaganak Processing Center
operated by Condensate company
(Kazakhstan). After that, we have

ent analysis of design documents
as regards the completeness of
data, compliance to the current
regulations, as well as optimiza-
tion of accepted design and tech-
nical solutions as regards the
assurance safety and reliability of
startup and the following opera-
tion of the facilities. This type of
activities requires presence of
qualified in-house design engi-
neets.

All the upper mentioned facts
became the logical prerequisites
for setting up a special design
department in the company in
2005. Further development of this
field of activity made conditions
for reorganization of the special
design department into Design
Institute ORGHIM Project in 2009.

OILMARKET: What was the
process of establishing the
Institute?

Nikolay Koshovets: We have
performed a huge volume of
work, namely construction of a
new building, development of
material and technical base and
regulatory framework, purchase
of state-of-the-art equipment and
software, obtaining approvals,
integration onto existing Quality
Management System etc. One of
the key elements of such activities
was search of qualified personnel
and training of our own young
professionals.

Today the company possesses
licenses and other approvals
allowing to perform design works
at the territories of Ukraine, the
Russian Federation, Kazakhstan,
and Uzbekistan. Such type of
activities performed by the com-
pany is certified to be in confor-
mance with ISO 9001:2008. Today
Design Institute employs over 120
specialists; since 2005 their num-
ber has increased more than five
times. We are going to further
extend the numbers of staff up to
200-250 in order to optimize
design organization operations.

However, even now the

1ee PasBUTHE JAHHOTO HAIPAB-
JIEHUS JIeATENLHOCTH OOYCIIOBUIIO
peopranuzauuio CIIKD B Ipoekr-
Hbitt uaCTUTYT «OPTXUM 11pO-
ext> (2009 ron).

OILMARKET: Kax npoxoouno
CIMAROBNICHUC UHCIMUMYMA?

C. Apmoniox: Dbi BLIION-
HEH OI'POMHBII 0ObEM PaOOTH —
CTPOHTENBCTBO HOBOTO 3/1aHNS,
CO3/IAHHC MATEPUATBHO-TEXHIYE-
CKOH ¥ HODMATHBHOM 6a3bl, 32-
KYIIKa COBPEMEHHOTO 060PY/0Ba-
HUs U IPOIPAMMHOTO Ob€CIIeye-
HUSL, HOJTY4EHUE PA3PEIIUTENb-
HBIX JOKYMEHTOB, HHTETPALIIA
B ICHCTBYIOIIYIO CUCTEMY M€-
HEJUKMEHTA KaueCTsa u np. Of-
HUM U3 KTIOUEBBIX JIEMEHTOB
9TOMH PAbOTHI CTAII IOMCK U TIPH-
BJICUCHHE KBUTU(PUIIIPOBAHHBIX
Ka/JpOB, A TAKKE 0OydeHue coocT-
BEHHBIX MOJIO/IBIX CIEI[UAINCTOB,

CeroJiHs KOMITAHHUS UMEET JIU-
IIEH3UH 1 TIPOYNE PA3PEIIUTENb-
HbIE JIOKYMEHTBI, JAI0IIHIE TIPABO
BBINOJIHEHUS IIPOEKTHBIX PabOT
Ha Teppuropun YKpausel, PO,
Kazaxcrana u V3bexucrana. JaH-
HBII BUJ] IEATENBHOCTU IPEATIPHU-
ATUA CEPTUPULIMPOBAH MO CTAH-
napry ISO 9001:2008. IITar mpo-
€KTHOTO MHCTUTYTA COCTABILICT
6onee 120 4enoBek, yBeI4uB-
much ¢ 2005 roga 6osee uem
B IIATH Pas.

OILMARKET: ®mo onmu-
MANbHbILL cocmag?

H. Komosey: CxaxeM TaK —
IIPUEMJIEMBIH [/ PEIEHUS TEKY-
MUX 33/1a4. B IEPCTIEKTUBE MBI
ITAHAPYEM PACIIMPEHUE MITATa
uncrutyra 10 200-250 yenosex.
JIaHHOE KOJIMYECTBO CIIELUAINC-
TOB ABJAETCA ONTUMAILHBIM I
TIOJTHOLEHHOM IIPOEKTHOM CTPYK-
TYpBL

OnHAKO yKe CerofHs CIenua-
JIACTAM IIPOEKTHOIO UHCTUTYTA
II0Jl CWJIy PEIIATh KOMILICKCHBIE
33/1a4M IPOEKTUPOBAHNUA TIPE]I-
HPUATHIL HE(PTEra30BOI OTPACIHL.

OILMARKET: Kaxue Kom-

v/ TIOJIHBIH KOMIUIEKC YCIIYT 110
Pa3paboTKe IPOEKTHO-CMETHOM
JIOKYMEHTAIINHU JUIA CTPOUTENBCT-
BA (PEKOHCTPYKLIUN) HEPTEra30-
BOH OTPACIy;

v/ Q[IanTaLys IPOEKTHOH JIOKY-
MEHTALUN UHOCTPAHHBIX MHAKH-
HUPHHIOBBIX KOMITAHWH K JIENCT-
BYIOIIMM HOPMATUBAM U [IPABU-
Jam crpan CHE

v/ ABTOPCKUH HA/I30P 32 CTPOU-
TETLCTBOM OOBEKTOB;

v/ BBIIIOJIHEHUE (DYHKIIHIT FEHE-
PABHOTO IPOEKTUPOBIIUKS;

v pa3paboTKa IKCIUTYaTAIIOH-
HO-TEXHUYECKOH JOKYMEHTALIUH
— TEXHOJIOTUYECKUX PErIAMEH-
TOB, IVTAHOB JIOKAJIU3AIIUN U JIUK-
BUJALIUY ABAPUIHBIX CUTYALIMI
(TITAC), 3KCIUTyaTAIIMOHHBIX H-
CTPYKLIMIA, 2716O0MOB TEXHOJIOIY-
YECKUX CXEM U IIp.

OILMARKET: B uem cexpem
CIMOb OUHAMUMHOZO POCIA,

He MOMLKO KOIUMECNBEHHO020,
HO U KA4ecmeenHo20?

H. Komoeeuy,;: TIpaxkruka —
Tyt yautens! He 3a0biBazite,
YTO HAIIX CIENUATICTB UMEIOT
OI'POMHBII IIPAKTUYECKHI OIIBIT
TIOATOTOBKH K IYCKY U BBOJA
B 3KCIUTyaTaIllIO IPOU3BOJICTBEH-
HBIX OOBEKTOB PA3INIHBIX OTPAC-
JIEV TIPOMBIIUIEHHOCTH. DTO Be-
JmkonenHad mxomna! ITporpece
B Pa3BUTUU IPOEKTHOTO HATIPAB-
JIEHUS JIEATE/IbHOCTY KOMITAHUN
0a3upyeTcs Ha OfJHOM IIPOCTOM,
HO YHUKATBHOM <HOY-Xay».
3a 50-71eTHIOI0 MCTOPHIO CYIIECT-
BOBAHUA KOMITAHUH C YYACTHEM
HAINX CNENUATACTOB BBEIEHO
B 3KCIUyaTaruio 6omee 600 00b-
€KTOB 110 BceMy Mupy. [Ipezcra-
BUTEJIEN 3AMAJHBIX (PUPM IIPH
BU/IE HAIIETO MOCIYKHOTO CIUCKA
HCKPEHHE yAUBIAET (DAKT HAJIM-
YHA HA TIOCTCOBETCKOM IIPOCT-
PAHCTBE MHKUHUPUHIOBOH KOM-
TIaHUHU CO CTOMb GOTATBIM OITbl-
TOM U BBICOKUM YPOBHEM KBAJIU-
(puxaryu. CnefoBaTebHoO,

IpU Pa3paboTKe U BBITYCKE COO-
CTBCHHO! IPOEKTHOM JIOKYMEH-
TALUH MBI IMEEM YHUKAJIbHYIO

OILMARKET: What are the

exact tasks you are talking about?
Nikolay Koshovels: Here are
the key capabilities of Design
Institute ORGHIM Project:
v~ full ranger of services related
to design and assessment docu-
ments for construction (recon-
struction) in the oil and gas sec-
tor;
v’ customization of design docu-
ments developed by foreign engi-
neering companies to the current
codes and regulations of the CIS
states;
v field supervision of project
construction;
v performing as a general
designer;
v development of operation and
technical documents, namely:
process regulations, emergency
localization and response plans,
operational guidelines, process
flow diagrams etc.

OILMARKET: What is the
secret of the so dynamical growih,
not only in volume, but in quality
as well?

Nikolay Koshovets: Practice
is the best teacher! Don't forget
that our specialists have a vast
experience of startup preparation,
commissioning and launching of
industrial facilities in various
industries. This is an excellent
school! The progress in develop-
ment of the design activities of
the company is based on a simple
but unique know-how. Within the

world. The representatives of for-
eign companies usually get highly
surprised by the fact that there is
an engineering company with
such a wide experience and a
high qualification level in one of
the post-Soviet states. Therefore,
when developing and issuing our
own design documents, we have a
unique opportunity to use such
rich and, what is the most impor-
tant, real-life field experience.
And that is quite a precious thing!

OILMARKET: Are you referring
1o your services cost?

Nikolay Koshovets: Yes, 1 do,
if you put it that way. For some
reason it is assumed that the cost
of analogous services provided by
engineering companies from the
post-Soviet states should be sig-
nificantly lower than the cost of
services provided by foreign com-
panies. We are against such an
approach. Severodonetsk
ORGHIM sticks its heels in the
leading foreign companies.
Package approach in combination
with the high qualification level
of the personnel allows us to
offer our customers reliable and
cost effective engineering solu-
tions at all stages of project
implementation, starting from the
investment planning and ending
up with commissioning of the
facilities. All the named factors
multiplied by a flexible and com-
petitive pricing policy enables our
company to preserve, but also to

also executed several more proj- Institute specialists are able to Kpemmo? BO3MOKHOCTb UCTIOJIb30BAHUA span of the 50 years of operation continuously fortify our position
ects in Ukraine and Russia. solve complex tasks aimed at C.B. Agpmonirox: Kimodesbie 9TOro 6OraToro, a IMABHOE, pe- of the company, our specialists on the market of special engi-
Besides, one of the key activi- designing of enterprises of the oil BosmoxkHocTH TN «OPIXUM AJIBHOTO IPAKTUYECKOIO OIIbITA. participated in commissioning of neering services of the oil and gas
ties of the company is independ- and gas sector. IPOEKT» TAKOBbL: A 310 JJOpOroro crout! OM  over 600 facilities all over the sector. oM
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